Exposing Hidden Deceit:
How Forensic Accounting Empowered a Co-op Community
to Recover $4 Million in Misappropriated Funds

(Please note: To respect privacy and confidentiality agreements, the
individuals' and organizations' names have been changed. However, the
essence of the case, the investigative process, and the results remain
accurate.)

Introduction

It’s not every day that an accounting firm gets to uncover a scheme of multi-
million-dollar fraud and theft...but you're not here to read about just any
accounting firm. This case study is a tale of Integrity Forensic’s unwavering
commitment to justice for their clients, demonstrating how the forensic
accounting team’s talent and resolve shone through as they peeled back the
layers of a complex financial crime that spanned multiple decades.

Our story begins in a charming co-op complex in New Rochelle, NY, which we’ll
call “"Oakview Heights.” With just under 300 units, it has served as a sanctuary
for families, a haven for retirees, and a community for all who call it home.

But beneath that calm exterior lay a rotting core of corruption at the highest
levels of its management. Unbeknownst to the shareholders, their hard-
earned money was slowly and methodically being drained away, putting the
financial health of their beloved co-op in jeopardy.

The Board President of the co-op—a man we’ll call “"Mr. Connelly,” had been a
trusted leader in the community for decades. The owners had no reason to
think that the man they considered a guardian was secretly working against
their best interests.




Until, that is, the first ripple of suspicion emerged from an unexpected source.
The complex’s superintendent discovered a series of puzzling Home Depot
bills, which would ultimately prove to be just the first red flag of many. From
there, a determined shareholder joined in to begin unraveling the rest of the
lies that had been plaguing the co-op without their knowledge for years.

As the true depth of the crime came to light, Oakview’s residents were thrust
into a fight for their homes, their investments, and their financial security. In
their search for justice, they turned to a leading forensic accounting firm by
the name of Integrity Forensic, to separate fact from fiction and make the
picture clearer.

Under the watchful eye of managing partner Philip Kempisty, CPA, a team of
tenacious forensic accountants started putting the puzzle together. Equipped
with state-of-the-art Al tools, they meticulously combed through decades of
financial records, unearthing evidence of massive fraud, theft, negligence, and
a web of deceit that ran deeper than anyone could have imagined.

In this case study, you’ll learn about how Integrity Forensic—armed with
expertise, technology, and unwavering determination—uncovered the truth
and empowered the Oakview community to recover what was taken from
them.

The Catalyst
Let’s flash back to the beginning of the story, with those Home Depot bills that
would end up being the tip of the iceberg.

When the bills began arriving at the office, the superintendent was
immediately curious. After all, he was intimately familiar with the various
repairs and improvements going on around the complex, and knew that Home
Depot wasn’t one of their typical suppliers. “"Mr. Connelly” hadn’t been
dropping off any extra building materials recently, so where were these bills
coming from?




The super took his questions to one of the shareholders he knew—a detail-
oriented and analytical man who also had been growing increasingly
concerned about the co-op's operations. During their discussion, they agreed
that the co-op's financial stability might be at risk.

That’s when the shareholder decided to dig deeper. He reached out to Integrity
Forensic to have them do an initial analysis of the co-op's audited financial
statements, searching for anomalies. Their scrutiny unearthed some patterns
of irregularities that were too flagrant to dismiss. The more they looked, the
more the evidence continued to mount.

Armed with these findings, the concerned shareholder confronted the Board
President, demanding transparency and accountability. But his concerns were
met with evasion. Instead of addressing the issues, Mr. Connelly chose to
deny the allegations and dismiss the evidence. Rather than deterring the
shareholder’s investigation, it only increased his resolve.

It was time to get others involved, so he alerted fellow shareholders and
residents about his suspicions. Together, they took a stand, filing a
shareholder petition for records—which leads us into the next phase of the
case study.

Taking Action

Requests for records were met with similar evasion, and even as a group, their
concerns were brushed aside. So, realizing the gravity of the situation, the
shareholders escalated their pursuit. They initiated a shareholder derivative
suit, a powerful legal recourse that enabled them to act on behalf of their
beleaguered co-op. The suit accused Mr. Connelly of theft, fraud, and
breaching his fiduciary duties.

This bold legal move marked a significant turning point. The courts took notice
and took immediate action to oversee a special election.




This election saw the community rallying together like never before. The
shareholders campaigned fervently for a board that embodied transparency
and accountability. Their efforts paid off at the special election, as a new era
of leadership was ushered into Oakview Heights, finally dethroning Mr.
Connelly.

Enter Integrity Forensic

Now that action had been taken to “stop the bleeding” at the co-op, and that
the full set of records were in hand with the new board, it was time to bring
in the experts. To unravel such a complex labyrinth of financial irregularities
and fraud spanning many years, they knew they would need seasoned forensic
accounting veterans who were up to the job. So, they went back to Integrity
Forensic and hired them for a full forensic accounting.

With CPA Philip Kempisty at the helm, the firm instantly brought a sense of
stability amongst the chaos. However, Kempisty and his team had no illusions
about the enormous task ahead. Decades of financial records lay before them,
with a muddled mix of legitimate and fraudulent transactions.

Under Kempisty's seasoned leadership, the team began tirelessly dissecting
transactions, analyzing patterns, and piecing together a puzzle that would
depict years of deep-seated corruption.

Unveiling the Fraud
With the help of their state-of-the-art Al tools, Kempisty and his formidable
team of six forensic accountants and auditors dove into the records.

Those Al tools proved to be a game-changer in the case. Like a flashlight in a
dark room, the algorithms were able to cut through the mountains of data
with unparalleled precision, identifying patterns and anomalies that a human
eye might miss. Using this innovative technology helped to accelerate the
investigation process, allowing the team to quickly uncover layers of theft and
fraud that may have otherwise remained buried for much longer.




With humans and machines working together, the investigation was an
exercise in relentless pursuit and painstaking detail. Every transaction was
dissected, every invoice scrutinized, every bank statement pored over. Each
piece of data was a fragment of the bigger picture, helping the team build a
timeline of the deception.

One of the first breakthroughs circled back to the Home Depot bills that started
it all. The team's AI tool traced these transactions, revealing a troubling
pattern of personal purchases Mr. Connelly had been making across multiple
corporate credit cards—a glaring misuse of the co-op's funds.

As Kempisty’s team dove deeper, they uncovered a convoluted network of
inflated invoices and phantom vendors, an intricate scheme designed to funnel
funds into Mr. Connelly’s pockets. There were payments for supposed work by
certain vendors, but the absence of work orders or tangible evidence of work
performed pointed towards a clear case of vendor fraud.

The scale of the fraud that emerged was breathtaking. The initial discovery—
hundreds of thousands of dollars in Mr. Connelly’s fraudulent retail
purchases—quickly mounted to millions. Of course, Integrity Forensic’s work
represented more than an investigation of numbers and transactions. It was
a mission to uncover the truth and get justice for the victims of these financial
crimes.

The Turning Point

Nearly every narrative of justice has its turning point when the tide shifts. For
Integrity Forensic, this moment came when they were granted access to a
new cache of previously hidden documents.

The team had been poring over the financial statements, tirelessly scrutinizing
every transaction, every invoice, every anomaly. But they knew there had to
be a piece of the puzzle still missing.




Thanks to the transition of power in the co-op board, Integrity Forensic now
had allies who were able to unlock the doors to their entire information vault.
Each new document they examined shed more light on Mr. Connelly’s
clandestine dealings, concealed transactions, and patterns of deceit.

He paid monies to his own entities, stole oil and materials, unlawfully used the
corporations van and paid the expenses for it, paid telephone bills, paid
contractors for work done at his personal properties and stole application and
storage fees.

He had even gone so far as to illegally claim ownership of a number of
apartments in the complex, misappropriating shares and using forgery to
falsify certain documents involved. After doing so, Connelly collected rent from
these ill-gotten properties and kept those funds for himself.

The Impact

The disclosure of the massive fraud at Oakview Heights was a sobering wake-
up call. Fortunately, thanks to all the evidence and analysis gathered by the
team at Integrity Forensic, the shareholders were able to easily settle their
case for millions of dollars. And now that the community knew what had been
going on all these years, it was time to figure out their path to the future.

With the schemes uncovered and the criminal ousted, it was like a tourniquet
had been applied to the co-op’s financial hemorrhage. The funds that had been
siphoning into Mr. Connelly’s pockets for so long were now flowing back into
the community, funding much-needed maintenance, infrastructure and
amenity improvements. At time of writing, the co-op has been able to recover
$4 million in misappropriated funds, with the potential for more to come.

Beyond the financial benefits, the transformation in the co-op’s governance
meant that they could get back on track to building a beautiful future for their
community, this time based on integrity and trust.




The real estate market, too, echoed this newfound confidence. Despite the
decline in the broader market, property values in Oakview Heights surged by
an impressive 30%.

Lessons Learned

For the shareholders of Oakview Heights, one pivotal lesson was the
indispensable role of transparency and accountability. A community’s trust in
their leadership is valuable, but it's not enough without the reinforcement of
stringent checks and balances. To protect themselves against future threats,
the board implemented rigorous financial controls and a culture of honesty.

The case also shone a spotlight on the power of collective vigilance. From a
sharp-eyed superintendent to a shareholder who refused to give up until he'd
uncovered the truth, it took teamwork to make this victory happen. It
empowered the members to assume care and responsibility for safeguarding
their shared home.

Oakview’s final insight lay in recognizing the value of professional expertise.
With such a complex and extreme level of fraud, it required an experienced
firm like Integrity Forensic with the forensic prowess to investigate and
analyze the facts of the case.

Ultimately, this is a story that showcases the value of perseverance, the power
of resilience, and the amazing things that can happen when people work
together to make justice prevail.




Conclusion - The Power of Forensic Accounting
This case study is also a testament to the transformative force that is forensic
accounting.

Forensic accounting transcends traditional number-crunching. It is an intricate
blend of investigative insight, financial acumen, and technological mastery.
It's about stripping away layers of financial activity to expose the truth, shining
an unforgiving light on any lies and discrepancies that lurk beneath the
surface. Forensic accounting provides the tools organizations need to
safeguard their financial integrity, shield their resources, and secure their
futures.

Integrity Forensic led the Oakview community on their journey from
unsuspecting victimhood to informed empowerment. They not only helped the
co-op reclaim stolen funds, but also fortified the members with the knowledge
and tools to prevent future wrongdoing. Their intervention exemplified the far-
reaching impact that forensic accounting can have.

And yet, this story doesn’t end with Oakview Heights winning their lawsuit.
The truth is, there may be thousands of other organizations going through the
same thing right now, whether they know about it or not. And that begs the
question: how much longer will those embezzlers continue getting away with
their crimes?

This case is a stark reminder of the importance of proactive vigilance and the
wisdom of seeking professional guidance to implement more robust financial
controls as soon as possible. Even if a review of your organization shows that
everything is aboveboard and trustworthy, preventing problems is always
much easier (and cheaper!) than solving them years or even decades after
the fact.




You may be a member of a co-op or condo board. Or you're a concerned
resident invested in your community's financial well-being. Whatever the case
may be, know that calm skies today should not make us close our eyes to the
potential storms of tomorrow. Signs of deceit are often cloaked in a veil of
normalcy, and it may take vigilant eyes to spot the red flags.

We at Integrity Forensic invite you to work with us on an initial analysis
engagement. Allow us to bring our expertise to your community, shine a light
on your financial practices, and assure you that your organization’s resources
are secure.

At Integrity Forensic, we believe in the power of truth, the importance of trust,
and the necessity of financial integrity. Our mission is to shield communities
from financial deceit, arming them with the knowledge and tools to secure
their financial future. Because transparency is not a luxury - it's a right. Every
community deserves it, every resident should demand it, and every time the
truth must triumph in the end.

So, let's begin this journey of financial transparency together. Reach out to us
today; together, we can ensure your community's story is one of security,
unity, and integrity.

(Interested readers who would like a direct reference are welcome to contact
us. We can arrange a conversation with a board member from the actual co-
op involved in this case. Please contact us for more details.)

Call now for a free consultation:
855-673-9999 or send us a message at
guestions@integrityforensic.com




